Evaluation Roadmap Definitions
GE Foundation College Bound District Program
Describe the GE Foundation College Bound District Program and document progress towards college readiness.

Across all components: What are the activities (inputs: quality, time, cost)? 
Each of the below constructs assesses: What changes over time? 
	Constituency Engagement

Constituency engagement is the addressing of shared needs in the district by creating a community-wide understanding of the importance of math and science, and leveraging community partnerships to participate in achieving program goals.

	Common Vision: We agree on where to go and trust that together we can get there

	Shared vision
	There is a shared vision about the importance of math and science that is disseminated through multiple channels.  Important indicators include market/message penetration, understanding about global labor market, use of data, detractors, saturation point, penetration, acceptance, action. 

	Attitudes toward academic work 
	The community embraces math, science, and “hard” academic work as essential to the future health of the community.  The importance of the program is driven by an understanding of the global context.

	Trust
	Trust characterizes the relationships across the community regarding this program.

	Inclusion versus exclusion
	All community partners are seen as essential to the success of the program.

	Community Partnerships: Supporting and celebrating student success

	Supporting projects and activities
	Community partnerships are built, sustained and leveraged over time. Indicators may include numbers of partnerships, types, individuals involved, activities developed, student engagement in extra- or co-curricular activities sponsored by community groups, involvement of higher education, and legislative support.

	Collaboration
	District decision-makers and community partners work together to take responsibility for student success.

	Alignment with goals
	The community partnerships are responsive to the needs identified and the overall goals of the program.  (Appropriateness, Relevance of responses/activities/Allocation of community resources)

	Celebrations
	The community partners recognize successes and celebrate program achievements as their own.

	Community Outreach: Getting the story out

	Quantity of coverage
	Media disseminates a coherent message about the program. 

	Quality of coverage
	Media portrays the program activities and outcomes fairly and accurately.


	GE Engagement

GE engagement is the leveraging of the leadership experience of senior GE executives, the expertise of GE professionals, and the energy and enthusiasm of GE employees in various roles to support sustained and fundamental change in their district, capacity building and student success. 

	Leadership: How GE leaders support the community

	Relationship value
	Both the Superintendent and the GE leader report that the relationship is valuable.

	Information sharing
	The GE leader and district regularly share information.

	Resources brought to bear
	GE supports academic achievement in new ways.

	Leadership  in community
	GE leader champions district priorities within community.

	Collaboration: GE professionals support district operations

	Relevance
	Districts benefit from appropriate GE expertise, Responsiveness to district assessment of needs

	Trust
	There are trusting relationships between GE and district central office

	Student Support: How GE volunteers support students

	Volunteer benefits
	Volunteers benefit from supporting students. Indicators may include satisfaction, duration of volunteering. 

	Student benefit 
	Students benefit from working with GE volunteers (see student outcomes below)


	Management Capacity

Management capacity is the adoption and implementation of a common improvement process in district core operations to become more efficient and improve the quality and timeliness of services. 

	Methodology: A common improvement process is the foundation for improved management

	Alignment with district improvement goals
	Improvement process is aligned with the district’s management improvement goals 

	Commitment to methodology
	District senior management are committed to the successful implementation of the methodology

	Diagnostic tools, metrics, and procedures
	The methodology entails the continuous use of valid tools, metrics, and systematic procedures to improve management efficiency and service quality.

	District management: What central office managers do and how they do it matters

	Training
	Staff are trained in timely fashion (Indicators may include numbers of green belts, black belts per period, people trained per operation & level.)

	Penetration
	Staff at all levels are involved with the improvement process

	Baselining and benchmarking
	Projects are completed and are of high quality (Indicators may include numbers of projects, completed projects, as well as 6-sigma performance measures, 6-sigma pre-post measures for each project)

	Data Capacity: Access to high quality data 

	Data Quality
	Data quality standards and procedures assure high quality

	Adequacy
	Data system contains the right data

	Accessibility
	Decision makers and managers enjoy improved access to data system 

	Data Use
	Decision makers and managers access central office data system(s) regularly.

	Results: Decision-makers and constituents benefit from improved services across core functions

	Quality
	Improved quality and reduced “defects”

	Timeliness
	Reduced time and improved meeting of deadlines

	Cost
	Cost savings


	Curriculum

Curriculum is the district-wide implementation of research-based math and science curricula. 

	Research-based curriculum: An effective curriculum is the foundation for world-class student learning

	Alignment to state/world class standards
	Curriculum is aligned to state and world-class standards.

	Instructional materials
	Instructional materials are of high quality.

	Formative/diagnostic assessments
	Formative/diagnostic assessments are of high quality, easy to use, and the information from them is used to improve instruction. 

	Classroom instruction: What teachers do in the classroom matters

	Higher order pedagogy
	Classroom instruction emphasizes the higher levels of Bloom’s taxonomy

	Use of instructional time
	Teachers use classroom time effectively and efficiently

	Project based 
	Instruction emphasizes active inquiry and student mastery through project-based learning.

	Teaching to diverse learners
	Instruction is tailored to meet the needs of diverse student populations


	Professional Development 

Professional development is the district-wide implementation of a research-based professional development strategy for teachers around the common curricula. 

	PD Quality: Research-based strategies to improve content knowledge and classroom practice

	High quality professional development
	The professional development offered to teachers exhibits attributes identified in the research (school-based, job-embedded, addressed needs, content-focused, sustained, and intensive).

	Teacher satisfaction
	The quality of professional development opportunities and activities as measured on level one of Guskey’s framework examining initial satisfaction with professional development opportunities. Indicators may include confidence in teaching math/science, perceived efficacy.

	Teacher learning
	Teachers improve their foundational knowledge of mathematics and science, pedagogical knowledge and skills, and learn to use data to improve their practice.  

	Professional development policies

	Teachers’ association support
	Union rules for professional development (flexibility, how many days, how often) support the shared strategy for professional development.  Indicators may include teachers’ involvement in development and refinement of PD.

	District support
	District policy supports the shared strategy for professional development  in multiple ways, such as the number of paid days of PD available for teachers, availability of substitutes, and teacher assignment

	Principal support
	School principals support the shared strategy for professional development


	Evaluation

Evaluation is the production of knowledge about the activities sponsored through the GE Foundation’s College Bound District Program that is relevant both to policy makers within each district, but also to the Foundation, and other interested parties at the national, state, and local levels.. 

	Utility: Producing relevant information to guide action

	Community awareness
	Stakeholders know about the GE Foundation-sponsored activities and results from the evaluation

	Targeted
	Evaluation products are tailored to meet the needs of particular audiences

	Relevance
	Topics for evaluation products are match the interests of specific consumers

	User-friendliness
	Evaluation products are accessible to each targeted consumer and free from jargon

	Usefulness
	Evaluation products provide actionable recommendations

	Feasibility: Meeting realistic expectations

	Practical procedures
	Evaluation procedures are practical and minimize disruptions to program activities

	Political viability
	Evaluation design and operations are sensitive to different positions of stakeholder groups

	Cost effectiveness
	Evaluation activities are efficient

	Propriety: Doing the job right, legally, and ethically

	Human subjects
	Evaluation procedures and activities fully comply with all applicable laws, regulations, and professional standards with regard to the protection of human subjects

	Disclosure
	Interested parties (specifically district managers and teachers association leadership) have an opportunity to review and respond to products before public release. Dissenting opinions and interpretations included with formal evaluation products.

	Quality: Producing trustworthy knowledge to guide action

	Validity
	The evaluation focuses on the “right” things (“right stuff”) 

	Reliability
	The evaluation design and analyses meet appropriate research standards (“right methods”)

	Timeliness
	The evaluation proceeds according to the agreed-upon timetable (“right time”) 

	Credibility
	Evaluation activities and products meet professional standards

	Collaboration: Working together towards the common goal

	No surprises
	Evaluators communicate openly with all stakeholders regarding all aspects of evaluation 

	Collegiality
	Evaluators work openly and willingly with interested stakeholders

	Minimal burden
	Evaluators actively seek to use extant data wherever possible and consistent with Quality

	Customer-satisfaction
	Stakeholders believe that evaluators have produced the best possible evaluation


	Key Outcomes

Key outcomes are Student learning, System development, and Sustainability 

	Student learning and success

	Greater conceptual understanding and application
	Students exhibit deeper understanding of math and science and the ability to apply basic and advanced (grade appropriate) concepts.

	Growth in student achievement
	Student achievement growth on state and district high stakes and formative assessments improves over time.

	Attitudes towards school
	Students exhibit positive attitudes towards school

	Engagement
	Students exhibit greater in-class engagement and engagement in academic extra-curricular activities

	Attitudes towards academic work
	Students exhibit positive attitudes towards hard academic work

	College/postsecondary readiness
	Student course-taking patterns reflect a college bound trajectory

	Career aspirations
	Students exhibit higher career aspirations over time

	System change

	Culture
	Student achievement drives district and community activities

	Customer-focus
	District administrators, principals, and teachers perceive parents and students as their customers and act accordingly

	Ownership of challenges
	Stakeholders share the responsibility for the implementation, success, and setbacks of the program.

	Ownership of process
	Problems are openly recognized and acted upon as a team.

	Data sharing (openness)
	Data are regularly, systematically shared with all stakeholders

	Data-driven decision-making
	Student performance assessment data are widely accessible and broadly utilized to drive decision-making at every level of the district

	Sustainability

	Risk factors
	Districts track and respond to factors identified in the research literature as indicators of program sustainability
















































































Evaluation Roadmap Definitions—DRAFT
2
AIR

College Bound District Program

12/23/2005

